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Better opportunities for All Patient
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- MediCLEO
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- Study Start-up -dE L NI E
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- eConsent
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J - Centralized Monitoring

- Medical writing
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1 CRO A{H|A

Medical Writing Project Study Startup Site Management
Management
= Protocol & ICF(elCF) " Feasibility = IP, Lab samples,
=  CSR *  Progress & Quality » |RB affairs clinical supplies Mtg.
= CTD Management = Site contract *  Site payment
*  PMSreport = Studyrisk =  Monitoring activities
= Diary development Management
Data . Quality Centralized . -
Statistics Assurance Monitoring Solution service

Management

. eConsent
=  Centralized
monitoring

Data monitoring

=  Audit & CAPA Mgt.
CM report

88 CRScube 88 CRScube - SOP & Training Mgt.

. Clinical Research Solutions . Clinical Research Solutions [] Vendor assessment
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Study assigned

Recruitment

Consent

Data Capture

A 4

Clinical outcomes
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+ Centralized monitoring solution, eConsent & 2AtH/CIX| & TS 2 M
Ll
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Pre-Development

£ &= HO[H 7|8 ME[A XS

Phase 2

DCT consulting (Optional)

- Strategic consulting

- Regulatory consulting

Patient Recruitment

Recruitment planning
Identification of recruitment
sources

Communication with
clinical sites & applicants
Advertising and promotion

Pre-screening

ot

Development

Phase 3

NDA approval

Clinical Trial

- Protocol, ICF development

- IRB submission

- Project management

- Monitoring & site
management

- Investigational product
management

- Data Management

- Statistical analysis

- Quality assurance

- NDA preparation

Commercialization

PMS / Phase 4

PMS / Phase 4

Progress management
Monitoring

Regulatory affairs support
Distribution management

support
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By Therapeutic Area and Phase (2024.03)

= 20 studies (solution only 50%)

0% 5% 10% 15% 20% 25% 30% 35% 40% 0% 10% 20% 30% 40% 50% 60%
Ophthalmology 3597 Phasel 0%
Phase Il 15%, 374 =
Gastroenterology - 15%, 371 Phase II e
Endocrinology  Sogm PhaselV = 0%
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0S  10%2%
Neurology  15%, 37— T 15%, 3%immm
Medical Device  59gm1 71
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Medical writing : 9 » CRScube DM 3& MHIAHZ 4 61U
Project Management : 32 = CRScube STAT & MH|ANME A +:4A
Site Management & monitoring : 271 + centralized

monitoring 114
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By Clinical operation (2024.03)

BY OPERATION SERVICE

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Site Startup 4%l

Project Management 87l VI !
@ Visualization In Analytics

Site Management | 44% T N
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Medical Writing C [36%I

Data Management

Statistics
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Feasibility Study Design Technology
Assessment Optimization Evaluation
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Service | : Decentralized Clinical trials

Technology

selection

Site & Investigator Risk Change
Training Management Management
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1o P (MY 2T+ O E YR
. Business strategist
. Marketing specialist
" Online Marketing specialist
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DCT, Better opportunities For All Patients
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